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The research among employees reports that the Hybrid Workplace is a new Utopia. 

Whether that will be the case over the long run remains to be seen. 

 

The issue every employer must face today is safety in the workplace whether 

employees are Working from Home (WFH) or Working from Office (WFO). 

 

Everyone’s question, “When Will We Be Back in Our Offices 100%?” The answer: 

You are 100% today—and always have been. Because you (as employer) are 

responsible for every one of your employee’s safety at their home office as well as 

your traditional office. And always have been! 

 

You have the duty of care for the safety of all employees—all occupants—of your 

workplace whether in the office or employee’s office at home. Your duty of care is 

unambiguously defined by law:  

 

 

 

 

 

 

Note that there is no mention, exception or conditional language re a part-time 

employee, contractor, intern, paid or unpaid. There is no mention of voluntary or 

mandatory WFH. If they work for you, then the law defines them as an employee 

for the planning and training of federal safety regulations wherever they work for 

you. The employee has no duty of care. The Employer has all the duty of care. 

 

The law quoted above was promulgated in 1970. The 

“OSHA Instruction” for OSHA Compliance Officers 

regarding employee offices at home was issued in 

2000. Both long before COVID-19. “Employers are 

responsible for in-home worksites for hazards caused 

by materials, equipment, or work processes which the 

employer provides or requires to be used in an 

employee's home. If a complaint or referral is received about hazards at an 

employee's home-based worksite, the policies and procedures for conducting 

inspections and responding to complaints as stated…” in the Instruction (CPL 2-

0.125). 

 

“Each employer shall furnish to each of his employees 

a place of employment which are free from recognized 

hazards that are causing or are likely to cause death 

or serious physical harm to his employees.” 

 

You can’t 

outsource duty of 

care. You can’t 

outsource risk. 

Duty of care is 

nondelegable. 
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Does OSHA inspect your employees’ home 

office? No. 

Does OSHA expect the employer to inspect 

employees’ home office? No. 

Nevertheless, OSHA’s Instruction mandates that 

the employer is responsible for employee safety in 

their home office as defined by all of OSHA’s 

regulations. Only when an employee is injured or 

killed will your lack of compliance sink you. 

Then, all federal and state agencies will investigate and crush you. 
 

Employees Don’t Trust their CEO 

1. 84% of bosses feel they’re doing a great job during COVID-19 (15Five Survey). 

2. On the contrary, 86% of U.S. remote workers say they don’t trust their CEOs and 

Sr. Mgrs. to safely lead them back to work (Honeywell). 

3. 29% of workers would look for a new job rather than return to a site that has not 

implemented necessary safety measures (Edelman Trust 

Barometer Special Report: Workplace Trust and the 

Coronavirus). 

How do you build employee trust in you? Train all your employees 

in workplace safety at the office and in their office at home. 

The Hybrid Workplace 

So, how do we address employee safety in a hybrid world of work? 

We comply with the law: 

Work From Office 

1. Employer shall create and train an Emergency Action Plan (EAP: 29 CFR 

1910.38) and a Fire Prevention Plan (FPP: 29 CFR 1910.39) as required for every 

workplace no matter your size or business model (29 CFR 1910.34). 

2. The EAP and FPP shall comply with your state’s fire code and NFPA 1600. This 

means an all-hazards plan embracing emergency response for any threat from fire 

to medical to workplace violence to severe weather. 

Work From Home  

1. All OSHA regs apply for employees’ office at home. 

2. The employer shall create and train the all-hazards Employee’s WFH Emergency 

Plan. 

The Fact 

Every employer is 

responsible for 

implementing OSHA 

safety regulations for 

every employee in 

your offices and in 

their office at home. 

 

Training 

Builds 

Trust 
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ACTION PLAN 

Deliverables 

 

1. Create Emergency Plan: Work From Home (WFH): 

• Three-five-page checklist of threats and responses for employee’s home 

office.  

 

2. Train remotely Employees’ Emergency Plan: Work From Home (WFH): 

• Screen-train employees. 

 

3. Train Remotely Your Covid Procedures: Return To Office (RTO): 

• Screen-train employees. 60 Minutes for #2 and #3. 

• Require that every employee-trained sign the WFH plan. Employer retains 

forever. 

 

4. Re-Create Your Emergency Action & Fire Prevention Plans at your Office: 

• OSHA Requirement. 

• NFPA 1600 = All-Hazards. 

• State Fire Code. 

• Life Safety Code. 

 

5. Train All Employees On Site:  

• Train Emergency Action + Fire Prevention Plans in a classroom. 

• 2.5 hours sessions. 

• Train All Staff separate from Emergency Response Team. 

• Every employee signs in for training. Employer retains forever. 

 

6. Tabletop Exercise (TTX) in a classroom for half day:  

• For Emergency Response Team. 

 

 


